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" Abstract - Strategy management is the science of
formulation, implementation, and evaluation 6f

- decisions that enable the Grganization  to
reaches its destination. Management strategy
required by the company to be able to survive in
the competition.selection of  appropriate
strategies required for the company to grow.

Before select the strategy, we must determine -

the main competitors, and the company's
position against its competitors. Then determine
the strategies for simulated. The purpose of this
research is to develop the company's business
furniture and aims to increase profits,

To determine the main competitor, the first step
is to conduet interviews of expeérts who know the

furniture business development in the aréa

around the company, determine the criteria,
ther the Exponential weighting Method
Comparison (MPE) and have weights 537, and
- then use the matrix Boston Consulting Group
(BCG) to calculate value growth and market
share 31.67% , 1, 36x, to define some strategics,
then use method Analytical Hierarchy Process
weighting (AIIP}) to priority the - stralegy

"variation, And the stratepy chosen by Powersim

software simulated.

The results of this research, a generic strategy is’

expansion, and variations of strategy is market
penefration with a weighting value and
consistency ratio of 0.26 and 0.04. There are two
scenarios from the seclected strategy variation.
The first scenario is do promotional produets to
spread into the area of geography with brochure
market. Companies get benefit . from this
scenario Rp. 120.240.000 with a value of U-theils
0.063. The second scenario by lowering the

'éelling price of the prdduct from Rp 1.700.000 to
‘be.Rp. 1,500,060 and the company get a profit

from this scenario is Rp. 104.050.000,- with U-
theils value (L038. Selection scenario based on
profits, then it can be inferred that the first
scepario was chosen because Yarger proﬁts IDR
120.240.000. :

" Keyword -Strategy, profit, scenario, simulation”

I. INTRODUCTION

urniture industry in Jakarta and West Java has a
-fairly high level of competition, this data is
based on [1], injekarta there were 80 companies
and 392 companies -in- West Java are listed.

. Researcher choose CV XYZas object research. To

face competition in the era of industrialization is
currently needed strategy design - for the
development of business company,as for the
problem is as foilows:
l. How 1o determme the wmpanys main
_competitor? _
2. How to determine the position of the company
against its main competitors”
3. What is the proper formulation of the generic
~ strategy for companies?
4. What is the formulation of variation strategies
for company? :
5. How to determine the priorities of the variation
strategy would be applied by company?
6. How the results for the company after applying
the strategist within 5 years ahead? '

" The first step of knowing the position of his

company's main competitors with Boston matrix
(BCG) Consultan Group, then, determine an
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-'formuIatlon of appropnate genenc strategy. And .
then, the variationi strategy added from a generic' -
strategy. Afterwards, determine priority strategies -
-to do the simulation model 5 years on 1 product L

Kntchenset AR

11"‘.{‘-' REVIEW OF REFERENCES

Earlier researchers do research on traditional drinks
company w1th the goal of determining the priority
importance . of the marketing
formulate a markctlng strategy.

Management strategies can be defined as the
science of formulation, implementation, and
évaluation of decisions that enable the Organization
to c‘ro'ss the. function reaches its destination. The
purpose of the management strategy is to harness

- and creaté opportunities forthe future. The methods
used in management strategy Comparlson method
of Expenential (MPE) is one of the alternative
methods for determining priority criteria decision,
is used to determine the miain competitor matrix
Boston Consulting Group (BCG) is one of the few
existing portfoho planning model in the world of
rmanagement, in which matrix itself in designs by
BCG Bruce Henderson in the early 1970s, is used
to -determine the position of the company.
Analytical Hierarchy Process (AHP) to prioritize
the variation strategy. '

Profit in economic science is defined as the
increase in the wealth of an investor as a result,
reduced capital raiser afler costs associated with
capital investment (including inside, opportunity
cost). Meanwhile, profit in accounting is defined as
the difference between the sales prices and costs of
production. The difference between the two is in
defining costs.

Simulation is a powerful tool for analyzing,
designing, and operating complex systems.
Simulation objectives to understand the process,
making the analysis and forecasting to the future.

III. RESEARCH METHODOLOGY

Research study at the company of CV. XYZ in
Depok in May 2012-June 2012. Below is a
flowchart of research:

strategy, and
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Figure 1 Flowchart of the research

IV. RESULT and DISCUSSION

4.1 Choose Main com petitor with MPE
Method

Selection of 3 main competitors
alternatives i.e, CV.A, CV.B, CV.C and 5 criteria
determining the quality of the product,
organization, company, company Management,
customer service, product Price MPE calculation
and experts with Mr. X.

competing
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Table 1 The ca]culate with MPE method
Altemahve of the cmmeutor con'pany

Ne Cnbcna -‘_Bobot: A o o

1 m]ityafpmdmt 3 3 3. 3
2 Corpom!m onganization 4 3 4 3
3 Corpommnmnagmzm 3 - 2 3 3
4 - Cmtorr:rs:noa o 3 3 3
5 Prics’ D 3 C2 2

. Vahe 344 3 362

CV. B is the main competltor to the company based
on the above ‘calculation

4.2 Determine The Position Company agamst
The Cnmpetltor byBCG miatrix .

Table Z Data of productlon the competltorm 201 0

No Product  Amount
Kitchen Set’ 3
. Table
- Cupboard
Wallpaper
. Bed
" Chair
Door
Window |
-Amourit ) 45

(LI IET, ST BT RN R

oo w o v s wen e

Table 3. Data of prbdqétibn the competitor in 2011

No ° Product Amount
1 Kitchen Set 2
2 ‘ Table - 13
3 ‘Cupboard 7

4 Wallpaper 3
5 ~.Bed 13
.68 Chair 12
7 Door 4
. 8 - Window 3
Ampunt 57

Table 4, Data of production CV. XYZ Jaya in 2010

L Na P_rddut’:t' : ',Ah'iount
1 KitchenSet. = 26 -
2. Table -
3 “Cupboard

.4 * ‘Wallpaper

“UNs ved
6
7
8

~Chair .* -

C oor

T Window
~Amount ' 8D

ETe RN AT B~ - (R

Table 5. Dita of productlon CV. XYZ Jaya tahun

2011
* No ° Product  Amount -
1 Kitchen Set 21
-2 Table 10
-3 " Cupboard - 8
& Walipaper 7
.5 Bed 5
6 Chair 11
7 Door 12
8 . Window 5

Amount 7

Growth rate CV XYZ ki x100 %

=31,67% -

Relative market share CV XYZ= EX =.1,36x
A 3% ‘ :
147 — — i
5 o |0 |

2
B E !
H .
: o |
S IR
N ) . ° Relaliv‘em rket share . . . :
o — R

Figure 2.BCG Matrix -

Based on the BCG matrix above, the posttion of the
company is in the position of the Queéstion marks.
Where the company has a high growth rate, but
only mengusasi a low market share. This is a result
of low profit rates, and requires substantial funds if
the company wants to develop. Due to the growth
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' of a market that is still hlgh t‘lié')‘r"ce.m' épf' toembeda .

massive fund with the goal of increasing market
share so that the posmon of the company can be
turned into stars. -

4.3 Generu: strategy and varlatlon strategy

Table 6. Gencnc strategy

No . Generc Sh'amgy _ Explaimation .
o - Inpmphdmmmp}mdﬁrymmgponmfh
"1 STABILITY STRATEGY product, market and company finctiors, more on mproveg e
. : eﬁ'nmy ofdsemh Beld to #nprove performance/proft, i
In pmwh this stritegy foctses more on sddionexpansion of
pmdwt.umkz!orin:mnwﬂml!nmmaw MOrE cn

h The compary doing the recuction of a preduct, the macket or 2’
3 CONTRUC'HON STRATEGY - specific fanction, and this strategy more emphass on rediegy o
chsngﬂ:b\mmﬁsﬂmthave E) m@mm cash fow.

i ExPANDsmmGY'

‘4 COMBINATION STRA'IEG\" Umgmxe.ﬂmnm stntegy brcursecume jemm o af the same
\ime. .

The strategy is right for this position to move into
the position of a star is the expansion, this is due to
‘the growth of the company is-high enough that a%,
however 31,67 have market research is still low, 1,
36x. -

e

Table 7. Variation strategy

No Strategi -

Pergchsan
. . Gct control gver possession of increase dealer or
1 Forward mtepraton -
’ orwat ch e . retaill sellers.
2 Backward iegration Gct tlr,‘owmrshm or impmve control over
) . SUppiers
3 FHorizntal incgration : Get the ownershlp of m.‘prove control over
competrors

increasing market share for cerfain praducts
through marketing efforts massively
. Introduce existing products into rew marketing
Increase sales by improving or develaping
products that already exist.
Add a new product to the market that are relaxed
to the same
Add rew produeis which are ot mierconnected to
different markers
Add a rew produet that & sot related to the
purpose of satisfying the customer the same
Two of mose companies work together to forma
new campany that i separate from the second
parert
Cost savings by reducing the portion of the assets
of the compary to cdpe with the dacline i sakes
and profits
Sell a business ynit or & portion of the company to
any other
Seling the entire company's assets ot in other
words shut down a conpany
Follow two or more of the strategies above
simultaneously at the same time or time sequence
Follow two or more of the strategies above
smultaneously af the same fine or Ime seguence

4 Market pemlrah'bn S
5 Market development
6 Product development

-~

 konsentrik diversification

T

Kon(;bn‘cral diversification

Horizpral diversification

K=}

10 Join ventuse

11 Comruction

12 Business contruction

13  Luguidation

14 Combination

'Based on - the 'variéltion‘ Strategy table, some

strategies that you can implement by the company
is the market penetration, market development
product development diversification is concentric,

‘ and honzontal leBI‘SlﬁC&tIOIl

"4 4 To pl"lOl’ltlZE the strategy w:th AHP method

Lewd

To priceilze he
stralegy.

Grietie ooat |

Lened - g
3 /
Variastion strategy 3 s
B it

o

Figure3 AHP hierarchy

Because there are several .variations of the
strategies that can be applied, then the author will
need to prioritize one of these strategies. To
prioritize existing strategy variation requires author
experts who better understand-this area. This time
the author interviewed 3 expeérts. trom different
fields. The first experts are businessmen or from
the owner's own campariy CV. XYZ Jaya Mr. X,
both Experts is an expert in the field of academics,
Mr. Y second Expert this is one professor of
Industrial Engineering  University of Al azhar
Indonesia, the third Experts are experts from
Government, Mr. Z. Experts are employees
working at the Ministry of industry.

His strategy variation selection criteria 15 an
investment cost, human resources, conditions and
company growth.

Calculation of the weighting to use software aid
expert choice. Calculation of the weighting is only
done to the experts 1 and 3. For the second expert,
argues that direct the right strategy for the company
is the market penetration. Here are the results of
calculations with software:

Table 8. Results of discussions with the third expert,
‘author of Mr. Herry Subagyo.
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Welght
1.7 Costinvestment. = ' 0,55 =
T Hmmnresomces 024 =
3 Growthrate ofcompany 021

. Table 9. Resuits of dtscussmns w:th the th1rd expcrt
" author of Mr Andy Wlbowo Muktl SE

- No ... Crrtena 3 Wen@t__
1 Growth rate of company . 0,54 -
2 .- Costinvestment - 0,30
3 Human resowrces . . - 0,16
‘Consistencyratio .~ 0,01

After - detérmin'ing' 'the Weiéhté for e'atih of the
with dlSCUSS to each expert with consideration of
investment costs, - conditions, = HUMAN
RESOURCES company, and the - company's
growth ce R

Hereisa ca]culatlon of the welghtmg of the results
of the first dxscusswn with experts

Table 10. Weightmg the variation strategy based on the
tost of investment discussions with experts first

No Variation strategy -~ Weight

1 Market penetration 0,28
2 - Product deveélopment 0,28
'3 Konsentrik diversification 0,19
-4~ Horizontal diversification 0,14
.5 Market development 0,12

Consistency ratio- . 0,03

Table 11, Wetghtmg thc vanatlon strategy based on the
human resources dlscussmns with experts first

No . Variation strategy Weight -
Market penefration -~ (,34
Horizontal diversification - 0,24
Market development - 0,21
Konsentrk diversification - 0,12
Product development 0,10
Consistency ratio 0,05

[NV S

‘Table 12. Weighting the variation strategy based on the
company growth rate discussions with experts first

“No . Variation strategy. - Weight
‘Market penetration  * 0,33
Product development 022
Market dévelopment. 0,19 - :

Konsentrik dwersrﬁcamn 1,16

. Horizontal drvers:ﬁcatnn 0,10
Consitency ratio - 0,08

TabIe 13. The combined resu]ts welghtmg variation
 strategy based on all three criteria with first expert

Ton -IS.L:J'N-'

" No _ Variation strategy .- Weight
Market penetration -~ 0,30
Product development 0,23
Konsentrik diversification 0,17,
 Horizontal diversification 0,15
Market dévelopment - 0,15
Consstemy ratio 0,05

[ C SR N

Accordmg to the expert oplmons ﬁrst Mr. Herry
Subagyo. variation that has the highest weighting
strategy is market penetration, with weighting 0.30.
and val ue_consistency ratio is 0.05.

The followmg s acaiculatton
ofwelgntdlscussmns \mtha thll"dGXpul‘l.

Table 14. Weighting the vanatlon strategy based on the
cost of investment discussions with third expert

LM%

“ No Variation strategy

Weight
Market penetration . . - 0,41
Product development - 0,20
Market development. 0,15

Konsenirik diversification 9,14
Horzontal diversification 0,10
Comsistencyratio . . 0,06

th B W R e

Table 15. Weighting the variation strategy based on the
human resources discussions with third expert

No Variation strategy Weight
1 Product development 0,46
-2 Horizontal diversification 0,24
"3 Konsentrik diversification - 0,16
4
3

‘Market penetration ~ 0,12
Market development | 0,08
Consistency ratio 0,02

Table 16. Weighting the variation strategy based on the
company growth rate discussions with third expert.
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We:ght. |

- Variation strategy

I . Productdeveloprrent . 028 | . -
2 Honmntaldwersmcatxon ”0 26
L3 Konserm'ik diversification . 0217 i
4 _Marketpenctratlon 006
5 . Marketdevelopment - 0,09 ¢
: '0 04 L

B Consistency ratio

" Table 17. The comblned results wmghtmg variation -
strategy based on all three criteria with third expert

Weight -

Ne  Varition strategy
1 Product development . 0,28
2 Horizontal diversitication . 0,22
3 Marketpenetration 0,21
4 Konsentrk diversification 0,19
5 Market development 0,11

- Consistency ratin 0,04

Variation has the highest weighting strategies from
expert opinions Mr. Xis product development with
weight 0,28. And consisteney ratio of 0.10.

Merging the weight expert opinions first and thlrd

are as follows:

“Table 18. The result wei ghting from both expert

No __ Strateg variasi Bobot

1 Market penetration ~ 0,26
2 Product development 0,25
3  Konsentrk diversification 0,18
4  Horizontal diversification 0,17
3 Market development 0,15
Consistency ratio . 0,04

Merge can be inferred from the expert opinions that
the variation that has the highest weighting strategy
is market penetration with weights, ard the value of
0.26 consistency ratio 0.04. Thus according to
“experts the first and third, more market penetration
strategies in priority compared to other strategies.

Next up is the result of discussions with the authors
both experts Mr. Y about varation without
weighting strategies. The sccond expert opinion,
that gives market penetration will be the strategy of
the most priority by reason of a State of which the
company is still growing and the number of
competitors around the company is large enough

' market‘ "share' _with many ' comp'etitors,' - market
penetration is judged appropriate for corporate
control -market share in the regions they 'market

- location. . Market penetration is doné by doing a
': promotlon promotion of their products, or to lower
“the price of products to ‘hit the market in order to
buy the product "vendor. So it can be inferred that
the expert opinions both prioritize the “market
penetration strategy variation. And  the  strategy
“chosen for the company is the market penetration.

4.5 Simulation -

Based on the chosen strategy \'farriation then would
do- simulate into the model: Here is a . picture
diagram of causal to indicate closed loop at the

relationship bétween business development and
profitability. :

Strategy o Profit
Figure4Causal loop diagram strategy and profit

And will be elaborated on the basis of variation that
is market penetration strategy was chosen. Here is a
picture diagram of the closed causal loop:

i riet penotralnn

S

\-'uhrne of sales
Figure 5.Causal loop diagram market penetration

Number cf fequasl

Frodugtion capacily

The higher the markel penetration that is done, then
it will affect the amount of demand that exists, with
the increasing number of requests for the company
has increased production capacity, increasing the
production capacity of the volume of sales was
increasing. If the volume of sales increased then it
brings any profit will increase.
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,' '.1’451 Pengembangan scenarm vanas: sfrateg;
_“_-terplhh N o

oo ?’-Researcher ‘create - two scenanos ﬁ'ommarket

RN peneu'asmn ‘the ﬁrst scenarlo is doing’ v1gor0us in

- the ‘area .geography. markets namely - Jakarta -and .~

* " Dépok, the second ‘scenario is to do’ price. drop
~ “products; Two scenarios wﬂl be applled agamst a' o

_-product set of kitchen. :

;':' Here 15 a causal loop d1agram plcture scenanm

" - Number of request -

7

Production capacity . . ¢
\@_,_' Volure of salkes

o F1gure 6.Causal loop d:agram ﬁrst scenario”

The higher the product promotion is dong, then the' -
amount of demand will increase with the growing. -

. number of requests, then the company has
" increased production  capacity, = increasing

" production capacity and - sales volume has

increased. If the volume of sales mcreased then it

‘brmgs any prof' t wn]l increase. o
: Profit

: anberor raquast

Froducton capacity
w Vohume of sales

Figure 7.Causal loop diagram second scenario

The lower the price of products on sale, then the

.amount of demand will increase with the growing
number of requests, then the company has
increased production capacity, increasing the
production capacity of the volume of sales was
increasing. If the volume of sales increased then it
. brings any profit will increase.

'120.240.000,-.
-theils s
Powersimmodelling with the attached.

The first scenario is dding’ ma'rketing by 'promo'ting

.- the product to the community that sets kitchen .
‘located in the geography of the company market. In

- this scenario, the company paid 4 “people to spread

. ‘into the area of jakarta and brochure Depok. The
".prromotlon was done 3 times a year or per 4 months.
““In this scenario the company also print’ brochure -
-.500 sheets for all promotions. " And increased
o production capacity by at least 50% of the demand

~for 2011. Assuming all products ‘sold, thei the

benefit - of the _company in 35 -years is Rp.
U-values to: mode] this . scenario .
. 027 from - their = original state.

The second scenario is by means of lowering the
price of the sale of kitchen sets, which originally
sold for Rp 1.700.000,--. A $ 150, With the
decline in price then set ‘enhanced production
kitchen 100% of the total production. Assuming all

of the producis sold, the profits it brings company

next year is Rp. 112.450.000,-. With the U-value of
the initial state theils 0. 14

In the cwiTent state, based on sales data sets in

_kitchen in 2011, if the simulated companies benef' t

in S years into the future opr 103 950 000,-. -

V CONCLUSION a

The company's main c_;ompetitors isCVB

The c¢urrent state of the company is good

because it has a growth rate of 31.67%, but has

enough market share is relatively low, i.e.

1,36x data above which concluded that the
~ company's position was in the zone on the BCG

matrix is question mark.

3. Generic strategy that is right for the company
based on CV XYZ Jaya company position in
the BCG matrix theory and approaches Jauch

 and Glueck is a expansion.

4.- Variation of strategy that can be applled by the
company is thé market penetration, product
development, market development,
diversification is concentric, and horizontal
diversification.

5. Market penetration is a variation on the

~ strategies that prioritize with 0.26

6. Fromthis  strategytry =~ to = applythe
productkitchen set, andmadetwo scenarios,
the first scenario is doing a promotion of

S
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e -Eproducts by sPreadmg ﬂyers to customers who
are’ the - regions- i.e. jakarta' geography and - -

" market ‘company -and increase producuon

s capacity of depok by 50%. The second scenarjo-

.. is. to  lower - the  price of Rp 1.700.000-. .
= products -be -~ 1,500,000,-and . increase I -

- productlon capamty by 100%. Price reductions R

" that are guaranteed to increase market demand e

and the price drop disanggupi company is ,Rp_=

200.000,-.From the second scenario it obtained: '

- the first scenario resillts that benefit the larger

namely Rp. 120.240.000,-compared with the
second ~ scenario, namely 112.450.000,-Usd."

Because' the selection of strategics aims to
increase profits, then the first scenario- is
selected. - : ' '

The suggestion can be given this time was the
writér, business development scenario does is 2nd

scenario - by performing marketing products by

spreading the flyers to area companies that market

geography of Jakarta and Depok because it has a

3t

bigger profit from real state.
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o Table of SF D real state

-

. Time- { Cost rate ncome rate |. Profit rate.
- 18.375.0000 | - 35.700.0000| 17.325.000,0 =
1 36.750.000,0 | 71.400.000,0 | _ 34.650.0000
-2 - 55.125.000,0 |~ 107.100.000| * 51.975.000,0
-3 - 73.500.0000]  142.800.000 '
4 91.875.000,0| . 178.500.000|
5 214.200.000

110.250.000
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3. _T,able SFD scenarlo 2_

Proft rate

hé: ore rate

Time Rate of cost_marketing | =~ Cost _rate

0 ' 0,00} . 18.3750000| 17.325.000,0| .35.700.000,0 | =
1 . 0,001 36.750.0000] 34.6500000]  71.400.0000 [¥3
2 -2 80000000 . 77.500.000,0 '54.100.000.0 -~ 134.400.000 [5
3  5.600.000,00| - 118.250.000] 73.550.000,0| ~ 197.400.000
4 8.40000000| 159.000.000] 93.000.0000|  260.400.000 {
5 - 41.200.000,00| ~ 198. 750,000 112.450.0001 ©323.400.000{
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